respectively and acclaimed.
The remaining committee structure will be established at the next
meeting.

Item Details Action
First Meeting First meeting of the 2025=26 TBNT board of directors.
Minutes The minutes of the October 14th meeting were approved
Chair/Vice Scott Wiebe and Al Cranston were nominated for chair and vice chair

Snowshoe trails

Dave will recommend a renaming of one of the snowshoe trails to
honour Ross Johnston’s contribution to their development.

Dave

Flail Mower

Dave described the flail mower attachment that has been approved by
NOHFC and ordered for the tractor.

Strat Plan

Eric will continue work on preparing for a strategic planning session.

Eric

Finance

The finance reports were reviewed but will need to be updated for
next meeting due to the resignation of the finance assistant. Heather
and Tina are working hard to fill the void.

NOHFC Grant

A report on the progress of the grant elements was reviewed.

Don Morrison and John Friday will now be the contacts for the grant.
They will meet with Heather to review the contract once things settle
down with the bookkeeping function.

Don
John F

Hospital fundraiser

Two candlelit skis will be held in February. The first one will be a
fundraiser for the Regional hospital with 50% of the day pass fee
being donated to the hospital.

The second one at the end of the month will be as usual.

Al/Cheryl

JackRabbits

Scott informed that Leigh Potvin is the new coordinator of the
JackRabbit program and that the program now comes under the
umbrella of Big Thunder Nordic.

Start time has been moved to 11:00am on Saturdays.

Manager’s Report

Trail maintenance in preparation for the ski season continues. Dave
and a crew also did trail work at SGPP.

Dave has also been testing the new snow gun and Shawn has been
testing the capabilities of the new tractor.

Dave

Next meeting

SUNDAY Dec. 7th, 7pm Kamview

Thunder Bay Nordic Trails - Board of Directors Meeting — Kamview — Nov. 10 2025
Present: Al Cranston, Shawn Allen, Cheryl Cameron, Scott Wiebe, Jon Portinga, Don Morrison, Joel Haering,

Martin Kaiser

Regrets: Eric Berglund, Laura Darby, John Friday,

Manager: Dave Suttie,

Recorder: Peter Gallagher




