Thunder Bay Nordic Trails - Board of Directors Meeting — Kamview — Aug. 18, 2025

Present: Ross Johnston, Al Cranston, Jon Portinga, Scott Wiebe: Shawn Allen, Eric Berglund, Cheryl Cameron,

Seija Grant

Regrets: Kim, Lisa, Laura
Manager: Dave Suttie,
Recorder: Peter Gallagher

Item

Details

Actio

Minutes

Aug 18th approved

Tractor purchase

Dave showed off the new tractor.
He will put the old tractor up for sale with the hope of a return around
$8,000

Dave

Important Dates

OCT. 13 - Fall Colours Tour

Oct. 14 - Board meeting with auditor report
Oct. 22-25 Ski Swap

Nov. 6 - AGM

Kamview Video

The Kamview video is now available on the website homepage.
Ross has been attempted to contact the North of Superior Film Association
for possible screening.

Ross

Trail Maps

Laura has met with Dave and Lis and continues to refine the map for
best readability. Should be available at next meeting.

Laura

Finance

In Kim’s absence, Ross distributed the balance sheet.

QGrants

All of the work related to the Trillium grant has been completed.The
final report will need to be completed.

Much of the NOHFC work is also completed.

Need to request if remaining funds can be spent on additional
equipment.

A flail mower would cost in the $5,000 to $10,000 range.

Ross

Correspondence

Ross will reply to inquiry about couples memberships and Julian
Smith event request.

Planning meeting

No date set yet.

LU Memberships

Moved by Ross/Scott - Approved
Kamview memberships be granted to LU Ski Team members under
same terms as previous years.

Promo Plan

Jon is working on ideas for a Kamview promo plan.

Jon




Manager’s Report

Repairs to tent and foyer. Old KV truck sold. Brandon, Rudy and
Michael McKenzie available for fall and winter work. Bill will check
snowshoes for repair and Lisa skis and boots.Katie Cryer is new
bookkeeper. Reijo run raised $1100. Memberships on sale. Dave has
met with Lappe to plan an event schedule for the winter. School runs
start Sept. 23. New software has been bought to manage ski swap.

Dave

Next meeting

Oct. 6th 7pm Kamview




