Thunder Bay Nordic Trails - Board of Directors Meeting — Kamview — March 9 2025
Present: Ross Johnston, Al Cranston, Shawn Allen, Jon Portinga, Scott Wiebe, Seija Grant,
Regrets: Lisa Bowes, Cheryl Cameron,: Laura Darby, Kim Armstrong, Eric Berglund

Dave Suittie,
Recorder: Peter Gallagher
Item Details Action
Minutes The Feb. 10 2025 minutes were approved.
Forest Management | The contractor has completed cutting and the wood is in the
process of being removed.
Contractor has offered black ash to be cut for firewood for sale.
Board declines the offer.
Discussion about future forest management work and possible
equipment purchases.
Full board needed to consider options prior to decisions.
NOHFC Grant The grant has been signed and we now have the opportunity to
submit invoices.
We must wait for the NOHFC to announce the grant prior to TBNT
publicizing any of the project.
Finance Membership revenue is down substantially with day passes
recovering about 1/3 of the loss
Buff Sales Have arrived and are on sale.
Trillium Grant The final report is required by the end of August
Trail Maps and New maps Almost done. Sufficient older versions remain for this | Laura
Signage year. Dave has purchased flagging tape of various colours to help
with marking snowshoe trails.
Candlelit Ski dates Recommended to hold just one next year and announce an alternate
date if the weather is too cold.
Kamview Video Complete Jon
Possible uses: Website, YouTube, Link to Tourism Thunder Bay
Manager’s Report Dave is looking at side cutting equipment for trail maintenance. Dave

Possible crests for sale at Kamview; Roadway Ramble light is
ready to install; March break activities planned; kick sled clinic
was held; Dave has been training Shawn Allen on the Pisten Bully

Next meeting

Next meeting. Monday April 14th Kamview or Zoom.




