Thunder Bay Nordic Trails - Board of Directors Meeting — Kamview — October 7th, 2024

Present: Ross Johnston, Seija Grant, Laura Darby, Al Cranston, Lorne Morrow, Lisa Bowes, Shawn Allen, Cheryl

Cameron, Gavin Freitag

Regrets: Kim Armstrong, Pam Dawes

Staff: Dave Sulttie,

Recorder: Peter Gallagher

Item Details Action
Minutes September minutes approved.
Auditor’s Report Derek Tycholas of LCPS presented the draft auditor’s report for 2023-24.
Moved by Ross/Laura that the auditor’s report be accepted.
Carried
Lighting project The lighting project on the Roadway Ramble is close to completion with
hopes that the lights may be ready to switch on by Friday October 11.
Forest Management Ross has had the public information reviewed and hopes to have the local Ross?Laura
Plan CBC radio station pick up the story.
No new communication with the logging contractor. Awaiting cold weather.
Ross and Laura to work on a revised map of the project area.
NOHFC Grant No news yet on the outcome of the grant application.
The backhoe has been sold so that is no longer a part of the project.
Finance The financial reports were distributed.
Membership Sales Membership renewals are down 50% compared to the same time last year.
The poor snow season of 23/24 is showing its impact.
Annual Report Anyone with content for the report must forward that info to Laura as soon Laura
as possible. Anyone
with
content.
Buff Sales Move by Laura/Shawn: Seija
That we order 250 buffs using Heather Cranston’s design.
Approved
Constitution Gavin and Laura presented the changes to the articles of incorporation that Gavin
will be presented at the AGM for approval. Laura

Ski Swap The swap will take place Oct. 23-26. Volunteers will be needed.

Fall Walk Volunteers still needed for the fall colours walk scheduled for Oct. 13
11am to 3pm
Email Ross if you are available.
Dave will have all of the supplies ready to go.

AGM Only paid up members will be permitted to vote at the AGM.

Part=time staff will be permitted to stand for election to the board but they
must be paid members.

Manager’s Report

Further details on the lighting project

Side cutting continues, ditching in the stadium area for drainage to the pond
Dave and Peter C. installed a new 200amp service in the powerhouse.

A transformer has been damaged likely due to a mouse. Dave to replace.
High School running events continue.

Lis and Kerri have completed improvements to the change rooms including
new flooring and paint job. Looks fantastic and will be much easier to clean.
Rick McMullen and John Guthrie will work on snowshoe trail maintenance.
Dave will be checking the readiness of the snowmaking system.

Dave continues to look for an outside worker.

Next meeting

Next meeting — Nov. 12 - 7:00pm - location Kamview or Zoom







