Thunder Bay Nordic Trails - Board of Directors Meeting — Kamview — November 12, 2024

Present: Ross Johnston, Seija Grant, Laura Darby, Al Cranston, Lisa Bowes, Shawn Allen, Kim Armstrong, Jon
Portinga, Eric Berglund, Scott Wiebe

Regrets: Cheryl Cameron,

Staff: Dave Sulttie,

Guests: Vern Kivipelto, Brian Kurikka, Gavin Freitag

Recorder: Peter Gallagher

Item Details Action
New board members Ross welcomed new board members Jon Portinga, Eric Berglund and Scott
Wiebe
Constitution update Laura and Gavin reviewed the questions about the objects of incorporation Peter re;

presented at the AGM. The opinion is that they can remain as is in that they | email
should always be interpreted as supporting the other objects.

ie. political lobbying to further the goal of providing skiing opportunities is
fine as opposed to lobbying for a specific political party.

An explanation will be sent via email to those in attendance at the AGM.

Forest Management Vern and Brian outlined the plan for removing balsam fir in a specified area. | Ross/Dave
Plan Moved by Ross/Laura

That the board enter into a contract with Vern Kivipelto to remove balsam fir
in an 18 acre parcel of land in the area of the Animal Tracks and between the
SunUp and SunDown trails. The work must not begin until mid to late
January.

Motion carried

Ross plans to create a committee to oversee the FMP. Ross

Note:
Details of the contract with Vern have been distributed separately.

Trillium Grant The 2" cheque for the Roadway Ramble lighting project is in process.
$15,000 is withheld until the final report is submitted.
NOHFC Grant $65,000 has been paid for the snow gun that has arrived.
Finance The financial reports were distributed by Kim. Spending should be cautious
until we see what type of winter may follow.
Buff Sales The buff order has been submitted. Waiting for delivery. Seija
Doggie Trail Al will investigate possibilities for skiers to memorialize their pets on the Al
Doggie Trail
Chair and Vice Ross and Kim were acclaimed as Chair and Vice respectively.
Manager’s Report Dave announced that Kerry Crooks has resigned her position at Kamview.

She will be sorely missed.

Trail maintenance continues including some ditching to get water to the
pond. Brendan Donner has been hired as Dave’s outside assistant.

The new snow gun has arrived and is being tested by Dave. No need to
purchase second gun as insufficient power.

Pump house repairs have been completed.

Issues with Facebook sign in need to be resolved.

Next meeting Next meeting — Dec. 9 - 7:00pm - location Kamview or Zoom




