Thunder Bay Nordic Trails - Board of Directors Meeting — Kamview — August 12, 2024
Present: Ross Johnston, Seija Grant, Laura Darby, Pam Dawes, Al Cranston, Gavin Freitag, Kim Armstrong, Lorne
Morrow, Cheryl Cameron, Lisa Bowes
Regrets: Shawn Allen,
Staff: Dave Sulttie,
Recorder: Peter Gallagher

Item Details Action
Minutes July minutes approved.
Grant Applications The Trillium grant to upgrade and extend the lighting onto the Roadway

Ramble and up to the Hub has been approved for $145,700.
The construction should begin Sept. 1%
Thanks again to Alison McMullen for her work on the grant application.

A table outlining the proposed NOHF project with costs was distributed.
The NOHF grant has not yet been approved. Dave
Approval was given to Dave to make a 20% downpayment on the snowgun
which will be purchased regardless of the grant outcome.

The pond dredging work is underway at a cost of $10,000.

Other expenditures related to the grant application will be put on hold.

Moved by Ross/Lisa:
The board approves the expenditure of $120,000 which is our portion of the
NOHF grant project if the grant is approved.

Carried
Forest Management Moved by Ross/Lisa Ross/Dave
Plan Reduce the size of the area to be cut for this year by 50%.

Understood that all cutting will stop when skiing starts.
Reaction of the membership will be assessed.

Approved

Finance The financial reports were distributed.

Annual Report Lorne has offered to prepare a template for an annual board report as Lorne
suggested at the last meeting.

Buff Sales Seija distributed options for buff sales. Seija

Moved by Seija/Ross
Order 250 of the Heather Cranston design and 250 of a design from VIK (to
be submitted).

Approved
Note: Al Cranston declared a conflict.

Guest Gavin introduced Scott Cameron as a person interested in future board
membership.

Manager’s Report Trail runs continue with Run for Reijo on Tuesday, August 27%.

Dave has been overseeing the pond dredging work.

Mowing and equipment maintenance continues.

Richard Clark has resigned as Communications/sponsorship coordinator. Lis
will do the communications work until a replacement is found.

Addendum Moved by Ross Johnston/Lisa Bowes: (figure amended and approved by
online vote 23.08.2024)

"The board approves the expenditure of up to $125,615.00 which includes a
contingency cost overrun and is our portion of the NOHF grant project if the
grant is approved."

Carried

Next meeting Next meeting — Sept. 9th - 7:00pm - location Kamview or Zoom




