Thunder Bay Nordic Trails
Board of Directors Meeting — Kamview — May 13, 2024

Present: Ross Johnston, Seija Grant, Kim Armstrong, Laura Darby, Jiska Westbroek, Cheryl Cameron, Shawn Allen,

Pam Dawes,

Regrets: Lisa Bowes, Al Cranston

Absent: Gavin Freitag
Staff: Dave Suttie,

Recorder: Peter Gallagher

Item Details Action
Minutes of last April minutes approved.
meeting

Tree Sale The tree sale fundraiser is set for Saturday June 15" at Kamview. Ross
Ross will prepare a poster. Volunteers needed.

Forest Management The forest management walkabout will happen at the same time as the tree sale. | Ross

Plan In July traps will be set up to assess the extent of the spruce bud worm
infestation.

Donation It was decided that the donation in honour of Dr. Ek would be used to make Dave
benches to be located at the Hub and Lookout.
Dave to review design and materials necessary. Shawn offered to assist in
construction.

Constitution Peter suggested that the constitution include a requirement that any motion Laura,
brought to the floor during an AGM must be submitted to the Board ( a specific
time ) prior to the meeting so that it can be circulated to the membership.

Events Trail runs continue.
A run/walk with your dog on Saturday, June 8.

Finance Kim presented the financial report. The financial situation remains positive.

Heart of the Continent | Continued membership in the organization at $100 was approved.

Manager’s Report Dave outlined the costs related to upgrading the snowmaking system and
improving the pond. Dave

In addition costs related to lower parking lot and trail leveling were presented.
These costs were approved pending the results of grant applications for part of
the work.

Improvements were made to the septic fencing and the garden in that area has
been prepared.

New windows have replaced any broken ones in the chalet.

Painting for the change room floors is in the planning.

Next meeting

Next meeting — Monday, June 10 - 7:00pm - location Kamview or Zoom




