
Thunder Bay Nordic Trails 
Board of Directors Meeting – Kamview – March 10, 2024

Present: Ross Johnston, Cheryl Cameron, Seija Grant, Kim Armstrong, Laura Darby, Pam Dawes, Lisa Bowes, Jiska
Westbroek, Shawn Allen, Al Cranston,
Regrets: Gavin Freitag, Peter Gallagher
Staff: Dave Suttie, Heather Kivi (partial) 
Recorder: Kim Armstrong

Item Details Action
Minutes of last 

meeting
February 12 meeting (via zoom) minutes reviewed and approved. Moved by 
Shawn, seconded by Seija, all in favour

New business – 
dealing with refunds to
day pass holders and 
members

Question on how TBNT wants to handle request for refunds by members and 3 
& 5-day pass holders. About 150 day passes were not used. After much 
discussion the decision was to not re-imburse people or carry over to next ski 
season. Two reasons: our policy states no refunds and secondly TBNT still 
incurred significant costs whether people skied or not. We did provide the 
opportunity to ski by shoveling snow on trails and continued grooming. We 
also remain consistent in treatment of pass holders and day pass users. 

New business Question on initial consideration for 2024/25 fee structure. Also some 
discussion on adopting a year-to-year fee structure that mimics what some of 
the downhill areas do such as year end purchase for next year at same price. No
decisions were made.

Trillium Grant Was submitted (lots of work by Allison McMullen). Will hear in July.
Strategic Planning 
session

Not sure when it will happen as we have not been successful in getting 
someone to work with us through the process.

Fundraising Will not proceed with online auction at this time. But Ross is going to sell tree 
seedlings and donate the proceeds.

Ross

Forest Management 
Plan

Was a suggestion that it would be informative to have a “walk about” with 
interested people so they can see and understand what is going to transpire.

Ross

Donation We still have the money donated in memory of Dan Ek that needs a home. All
Constitution Was submitted with the Trillium package. Some changes were made at the last 

minute for the submission. Still need some updated language to reflect today’s 
electronic environment (email, virtual meetings, etc.). Will be ready to present 
at AGM.

Laura, 
Gavin, 
Ross

Video (for promo) It was not get completed because the weather didn’t cooperate. Was able to get 
video of snowshoeing and candle lit trails, but not skiing.

Dave

Manager’s update Skiing season ended March 4th. Chalet is now closed. Would provide skiing 
again if a decent snowfall occurs. Still some ice and snow on the trails that 
would provide a decent base.

- Cleaning up and getting ready for the off-season.
- Has a draft trail run schedule prepared.
- There is an issue in the power house (for timing shack and pump 

house). Need to swap out the electrical panel.
- Reservoir needs to be dredged and a proper fence put around it.
- Cleaning the water line (snow making) between the pond and chalet
- Needs to service the pump (snow making)
- May need to spend some money on snowmaking and have some 

infrastructure fixed up.
- The fanjet we have worked well.
- Spent over $9,000 this year on snowmaking (wages, water, etc.) 

including prep work last fall.
Next meeting Next meeting – Monday, April 8 - 7:00pm  - location Kamview or Zoom


