Thunder Bay Nordic Trails - Board of Directors Meeting — Kamview — July 8, 2024
Present: Ross Johnston, Seija Grant, Laura Darby, Shawn Allen, Pam Dawes, Al Cranston, Gavin Freitag, Kim
Armstrong, Lorne Morrow
Regrets: Cheryl Cameron, Lisa Bowes

Guest: Alison McMullen
Staff: Dave Sulttie,

Recorder: Peter Gallagher

Item Details Action
Minutes June minutes approved. Moved by Lorne/Shawn
Grant Applications No answer from Trillium yet.
Fednor application denied.
No answer from NOHFC yet.
Ross will prepare a chart of project financing possibilities contingent on results | Ross
of grant applications.
Alison suggests the preparation of two documents that would be helpful for
future grant applications.
1. Anannual report
2. A strategic plan
A committee can be struck to create an annual report template. Alison
Ross

Tree Sale The tree seedling sale raised $1600. Thank you Ross!

Forest Management The FMP presentation was attended by 7 people. Ross

Plan Brian Kurikka will work with harvesting contractor.

The 50 million tree project will donate trees and planting for reforestation.
Lorne expressed concerns about member reaction once harvesting begins
despite all efforts to provide advance information.

Donation Peter has determined that interpretative panels made of diabond would suit the | Peter
need. These are readily available from Henderson Signs. Next step is to identify
subjects for content. Information is available from the Lakehead Region
Conservation Authority as well as MNRF.

Constitution Laura and Gavin will continue to finalize the constitution update in preparation | Laura,
for submission to the Ontario Government and presentation at the next AGM. Gavin

Finance The financial reports were distributed. Kim clarified the Deferred Capital
Expenditures line.

Buff Sales Seija to follow up. Seija

Membership Ross asked members to bring ideas for the promotion of membership sales to All

Promotion the August meeting.

Manager’s Report Upriver Running High Noon 24hr trail run was successful.

Shawn has repaired the chipper Dave

Regular mowing , trail and facility maintenance continues.
Some projects await the answer on grant applications.

Next meeting

Next meeting — Monday, August 12 - 7:00pm - location Kamview or Zoom




