Thunder Bay Nordic Trails - Board of Directors Meeting — Kamview — Dec. 14 2025

Present: Shawn Allen, Al Cranston, Laura Darby, John Friday, Joel Haering, Martin Kaiser, Don Morrison, Jon

Portinga, Scott Wiebe

Regrets: Eric Berglund, Cheryl Cameron

Manager: Dave Suttie
Chair: Scott Wiebe
Recorder: Martin Kaiser

drop-in ski. The Board agreed that a drop-in ski could attract skiers who
don’t want to ski alone, and that Wednesday evenings would be a good time
to hold it, with someone designated to take the lead for the first few sessions
at least.

ACTION: Jon will take the lead on developing a drop-in ski program

Item Details Action
Approval of Previous | The minutes of the October 14th meeting were approved
Minutes Move: Al Cranston; Seconded: Shawn Allen
Strategic Plan Will be addressed at the next meeting Eric
New Business
Kick Sledding The Board received a request last year from Ruth Chapman to use kick Dave
sleds, and held a successful demo day. A discussion of whether kick
sledding should be permitted at Kamview highlighted concerns that the
sleds may scare dogs on Dudley’s, that a runaway sled would be dangerous,
and that pushing the sled could create divots on the trail. The Board
discussed the possibility of allowing it during limited hours, limited to
specific trails, and felt that the only trail it may be feasible on is Dudley’s.
ACTION: Dave will talk to Ruth and let her know that we will have a few
demo days on Dudley’s in February and March
Jackrabbit Now that Jackrabbits goes from 11-12:30 on Saturdays, they’ve asked Scott
Concessions whether more substantial food like hot dogs could be available. While there
are some concerns, the kitchen staft have agreed to give it a try.
ACTION: Dave will talk to Lis and get it organized
Lake Superior Ski The Lake Superior Ski District has requested that TBNT appoint a Board Joel
District representative to its organization. Eric Berglund has agreed to represent
TBNT.
Ross Johnston The Board discussed renaming a trail in Ross’ honour, noting that this Laura
Recognition would generate the need to redo maps, signage, etc. The idea of identifying
a currently unnamed location(s) on the snowshoe trail system presents the
opportunity to install signage that acknowledges Ross’ significant
contribution to leading the development of those trails.
ACTION: Jon and Laura will draft some language for a sign
Drop-In Skiing Laura received a request from someone interested in participating in a Laura




Item Details Action
Board Committees The Board discussed setting up committees for some key areas (i.e. finance, | Al
facilities, events promotion / media) to better share the workload amongst
Board members
ACTION: Al will send a draft of committees to the Board
Reports
Finance / Admin The Board reviewed the November 30" financial statements, including the | Dave
Profit and Loss Comparison and the Balance Sheet Comparison.
ACTION: Don and John (the Finance Committee) will meet with Dave and
Heather to become more familiar with the statements.
Fundraising No report Cheryl
Loppet No report
Communications / Laura continues to develop the annual report, and is working with Eric and | Laura
Promotion Kim to complete it.
ACTION: Laura will send the draft annual report for the Board’s review.
Manager’s Report Heather and Tina have been working to clean up the books following the Dave

departure of the contract bookkeeper. The snow gun and tractor have been
working very well together, about 0.75 km of track is set in and adjacent to
the Stadium. The snowshoe trails have been cleared of fallen trees. The

chalet has been open during the days. Equipment is generally working well.

Staff are pretty much fully set up. The Board discussed whether it could
issue “ski at your own risk” notices, noting that it’s unlikely that we could
avoid liability in case of an injury. A review of the TBNT insurance policy
and member’s waiver would be in order.

Next meeting

1th

Sunday, Jan 11", 7pm. Kamview




