Thunder Bay Nordic Trails
Board of Directors Meeting — Kamview — December 11th, 2023

Present: Ross Johnston, Cheryl Cameron, Pam Dawes, Gavin Freitag. Jiska Westbroek, Shawn Allen, Kim
Armstrong, Seija Grant, Al Cranston
Regrets: Lisa Bowes, Laura Darby

Staff; Dave Suttie

Recorder: Peter Gallagher

Item Details Action
Minutes The minutes of November 13" meeting were approved.
Forest Management The FMP has been posted on the website.
The rebate will not be available until the 2024 year.
GICs Kim and Ross will make arrangements for a GIC. Kim, Ross
Finance Kim reviewed the latest financial reports. Very positive position continues.
Planning Session Discussion about the need for a planning session. We may need to conduct | Peter
a planning session prior to completing a Trillium application for Roadway
Ramble lighting. Peter to check with contact.
Loppet Peter will be making a presentation to Thunder Bay CEDC/Tourism for a Peter
grant to support additional Loppet marketing.
Fundraising Once skiing has begun we will hold an in-house raffle for a Lorne Morrow | Cheryl
paddle. Peter

Cheryl will complete the City of Thunder Bay lottery license application.

Manager’s Report

Dave is investigating the possible purchase of a backhoe priced in the range
of $40,000 to $60,000. No decision yet.

All trails and equipment are ready to go as soon Snow arrives.

One of the reclaimed fan jets for snowmaking is available.

Water shortage in the pond may limit snowmaking.

Membership count at 1460

Next meeting

Next meeting — Sunday January 14th - 7:00pm - location Kamview




